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School Level Planning

✔School level planning involves parents, teachers 

and administrators on a data team.

✔The Data team analyzes school data (attendance, 

assessments, benchmarks, discipline and other 

relevant information) to identify the schools 

strengths that benefits student achievement and 

growth and concerns that hinder achievement and 

growth. 



School Level Planning

✔Using the identified concerns, the data team makes 

an action plan with specific measures to be carried 

out by the educators, staff and administration to 

foster improvement of student achievement and 

growth.

✔Finally, the plan is adopted for Title I funding and 

then set into action.

✔ Some Goals and Actions Steps overlap in this plan 

based on School Climate and Data is responsible for 

implementation and planning..



Priority Goals 1

Promote and sustain a positive 

school environment where all 

members feel welcomed, 

supported, and safe in school: 

socially

, emotionally, intellectually and 

physically 



Measurable Goal: A.T.T.E.N.D.

Shamokin Area Elementary 

School will implement 

school climate initiatives to 

achieve a 10% increase in 

attendance  June 2022.



Goal Steps: A.T.T.E.N.D.

Evidence-based Strategy:
►Monthly Attendance Challenges

Action Steps:
1. Create and Implement Attendance 

Challenges



Measurable Goal: PBIS

Shamokin Area Elementary 

School will implement school 

wide positive behavior 

initiatives to achieve a 10% 

decrease in disciplinary 

referrals  June 2022. 



Goal Steps: PBIS

Evidence-based Strategy:
► Positive School-wide Behavior 

Program
Action Steps:

1. Annual Discussions about Discipline Options 
and Needs

2. SWIS Systems Training/Procedures and 
Development for Staff

3. Update and Revise Lesson Plans and 
Scenarios and Training

4. Update PBIS Reward System and 
Accountability Frequency

5. Tribe Card Data Collection



Goal Steps: 
PBIS and A.T.T.E.N.D.

Evidence-based Strategy:
► School Climate Committee

Action Steps:

1. Monthly School Climate Meetings
2. Meet with School Climate Focus 

Groups
3. Administer PA School Climate 

Survey



Priority Goals 2

Use systematic, collaborative 

planning processes to ensure 

essential instruction is 

coordinated, aligned, and 

evidence-based. * 



Measurable Goal: TSI Planning

Data team meetings to complete the TSI 

plan for the following school year. Grade 

levels will meet monthly to analyze and 

discuss student progress and areas of 

weakness in behavior, academics, and 

attendance. Teachers will be involved in 

professional learning communities to 

determine solutions to foster student

growth and achievement in all areas. 



Goal Steps: TSI Planning 

Evidence-based Strategy:
►Comprehensive School Planning

Action Steps:

1. Monthly Data Team review/revision of current 
TSI plan

2. Monthly Data Team review of current data for 
next year’s TSI plan

3. Monthly Grade Level data collection 
meetings

4. Maintain a Full-day Kindergarten program
5. ECRI Training for staff 
6. ECRI implementation K-2



Goal Steps: 
PBIS, A.T.T.E.N.D., and TSI Planning

Evidence-based Strategy:
► Social Emotional Learning Program

Action Steps:

1. Staff training for 7 Mindsets SEL 
Curriculum

2. Continued Implementation of 7 Mindsets 
SEL Curriculum 



Relevant Notes:

All information pertaining to the school 

comprehensive plan is subject to review 

and change on a monthly basis.  Any 

information here may be changed or 

adapted due to ever-changing COVID-

19 policies or data related decision-

making.



Questions

If you have any TSI plan questions, 

they can be directed to Mr. Keefer, 

Elementary Principal.

If you have any Federal Programs 

questions, contact Karen Colangelo, 

Federal Programs Coordinator/SASD 

Business Manager.


